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Agenda

1. To consider the Business 
Case for Green Buildings 
drivers

2. To examine the influence 
oh Health, Wellbeing 
and Productivity as key 
drivers
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Drivers of value in sustainable buildings

‘The Business Case for Green 
Buildings’ (WGBC, 2013) made it 
clear that the case for green is 
relevant:
• All around the property 

lifecycle, and
• To all actors within it.

But in order to be REALLY 
compelling, we had to explore the 
issues relating to the main 
economic driver for buildings:
• The Occupier
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Typical operating costs
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Costs of ill-health and absenteeism in UK, US 

and Australia
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Annual absenteeism 

rate: 

•3% in the private 

sector

•4% in the public 

sector

Costing employers:

•$2,074 and $2,502 

per employee per 

year respectively 

Poor mental health 

specifically costs 

UK employers: 

£30 billion 

a year through lost 

production, 

recruitment and 

absence

The aggregate cost to 

business of ill-health 

and absenteeism:

•estimated at 

$7 billion per year

While the cost of 

‘presenteeism’:

estimated to be 

$26 billion

US UK Australia
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1. Gather and present 

the most robust 

evidence

2. Propose common 

metrics that can 

inform financial 

decisions

Two main aims in the report
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Sponsors
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A global project

60 people

40 organisations

20 countries
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Office buildings impact the health, wellbeing and 

productivity of their occupants
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Presenting the evidence

Indoor Air Quality & 

Ventilation 

Thermal Comfort 

Daylighting & 

Lighting 

Noise & Acoustics

Interior Layout & 

Active Design 

Views & Biophilia

Look & Feel

Location & Access to 

Amenities
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Indoor Air Quality and Ventilation
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8 –

11%?
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Thermal comfort
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3%+?



46 

minutes!

Daylighting and Lighting
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Views and Biophilia
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7% to 

12%?



66%?

Noise and Acoustics
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Interior Layout
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A diversity of 

workspaces should 

enable concentration, 

collaboration, 

confidentiality and 

creativity



Shapes, textures, 

colours, contours, 

spatial forms and 

proportions – all are 

important

Look and Feel
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Active Design
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Active design is a 

guaranteed route to 

better health



Local availability of 

amenities and services 

are increasingly 

recognised as being 

important for occupiers

Location and Access to Amenities 
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There is often a 

virtuous circle of 

good design that 

works for people and 

planet
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Healthy, productive…green?
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Low carbon and 

resource efficient 

buildings are not

automatically

healthier and more 

productive
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Healthy, productive…green?
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• Ongoing product 

innovation is crucial

• Buildings must     

contribute to grid 

decarbonisation
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Healthy, productive…green?
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‘Beyond Green?’

Healthy, productive…green?
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How does my

building impact my

people?

The question that really matters
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Financial (or organisational) metrics
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Absenteeism

Staff turnover/

retention
Revenue

Medical 

Costs

Medical 

complaints

Physical 

complaints
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Metrics framework
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Healthy, productive…green?
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• low cost, high value 

approach

• prime, currently 

missed opportunity

A different kind of 

business case

The business case?
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Practical application
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Due diligence

Fit-outs

Rent review

Insurance 

negotiations

Future-

proofing ?



Next steps – new global campaign
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Collaborations -

Occupant focus

Pilot metrics
Implementation 

guides, case 

studies etc

Support 

data collection 

& sharing

UK-GBC: retail 

focus

http://wellcertified.com/
http://wellcertified.com/
http://www.ukgbc.org/membership-impact/view-current-members/member-directory/land-securities-group
http://www.ukgbc.org/membership-impact/view-current-members/member-directory/land-securities-group
http://www.ukgbc.org/membership-impact/view-current-members/member-directory/marks-spencer
http://www.ukgbc.org/membership-impact/view-current-members/member-directory/marks-spencer
http://www.ukgbc.org/membership-impact/view-current-members/member-directory/saint-gobain-ltd
http://www.ukgbc.org/membership-impact/view-current-members/member-directory/saint-gobain-ltd
http://www.ukgbc.org/membership-impact/view-current-members/member-directory/skanska
http://www.ukgbc.org/membership-impact/view-current-members/member-directory/skanska
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Example deal impacts• Issue for occupier is restriction on sub-letting during 
tenure

• Discount on rent negotiated to account for the risk

• Secondary / tertiary industrial assets with some 
separate office accommodation

• Wide variation in EPC ratings

• Reliability of EPCs questionable, but taken at face value 
for the purpose of negotiation

• Price chip achieved to reflect capital investment 
required to alleviate likely MEES (energy efficiency) risk

• Accurate EPCs commissioned but not lodged initially to 
provide greater investment certainty

Rent Review

Portfolio 

Acquisition

Examples of deal impact

(Minimum Energy Efficiency Standards regulations)


