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Biodiversity is in crisis
• Biodiversity underpins ecosystems

• Ecosystems underpin humanity

• Decline in biodiversity is one of the 
greatest threats we face

• Biodiversity crisis entirely interlinked 
with climate emergency 

• Urgent need to address decline

• No one is immune from impact 
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Why does this matter? 
• Greater biodiversity = greater ecosystem value

• Ecosystems deliver ‘services’ – the flow of tangible benefits derived from nature

• £ trillions value in the UK :
– Carbon sequestration

– Agro-economy 

– Health and well-being 

– Climate change adaptation and mitigation 

– Flood alleviation 

– Tourism 

• Ecosystems rely on their species/habitats

• Protect biodiversity          protect ecosystems           protect services 
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Real estate must contribute and 
adapt
• New development must meet improving regulatory standards in 

planning

• Assets must embed resilience to climate change, biodiversity crisis and 
other societal stressors

• Owners, managers and developers therefore subject to increasingly 
complex drivers set against regulatory and reporting framework
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The solution
• Use nature

• Nature-based Solutions (NbS) are 
increasingly recognised as an 
effective means of tackling the 
climate and ecological crises, and 
delivering liveable and resilient 
towns and cities. 

• NbS should be considered a critical 
form of infrastructure and a key 
component in both current and 
future ‘placemaking’

• Three case studies for differing real 
estate models presented
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Social Housing Provider
Public Realm Landscape Management
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Flagship Group
• Long term experiment on nature, soil carbon and social value

• Two estates, each with four ‘test treatments’ for public spaces

• Data on biodiversity, carbon, social response, capex and opex captured

• Outcomes to be used to inform and support nature positive approach 
across entire portfolio
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Corporate Real Estate 
Portfolio
Retrofit and new development 
standards
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Grosvenor Property UK

• Ambitious and progressive corporate biodiversity strategy

• Sets targets for exceedance of minimum standards for new development

• Plus gains across managed portfolio

• Viewed holistically to deliver co-benefits

• Exploration of how co-benefits can be leveraged
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Leveraging the co-
benefits of NbS
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ESG and other drivers
• Growing desire for biodiversity to be captured in ESG reporting

• Driven by investor expectations and emerging regulation

• Formalised drivers emerging, including TCFD and TNFD

• Tangible benefits also more widely understood – not just a PR exercise = functional 
improvement in asset performance 

• Opportunity to leverage in novel ways – e.g. insurance benefits, utilities costs, 
green-linked finance

• So, deliver BNG, measure co-benefit, and leverage through ESG and novel financial 
mechanisms
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Drivers for action
• The social housing provider

– reduces opex

– has happier, healthier residents

– can explore marketable opportunity for carbon and biodiversity gains

• The corporate portfolio manager leverages ESG/TNFD disclosures for 
– reduced insurance premium

– improved investor perception

– green finance mechanisms

• The developer 
– eases through planning

– gets higher market value for properties

– All of the above
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The key message
• If you have a Nature Positive strategy with outcomes framed in terms of ecosystem 

service co-benefit you will have embedded resilience to climate risk

• Metrics in ESG/TNFD disclosures can act as KPIs against which to hang lending 
mechanisms

• You can de-risk lending by de-risking asset performance and climate resilience

• Quantifiable, science-based and necessary to drive action
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Any Questions? 
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